
Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 14 September 2026, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout, Chris Dainty, Roger Kockelbergh, George Barnett, Kevin Mill, Stuart Dawkins, John Welsford, Simon Ward, Kamila Leska and Phil Rayner.

Also present:
Ian Parker.

1)	Apologies: 
None.

2)	Minutes of the Committee meeting on 1 Junel 2026 were approved.

3)	Matters arising
3.1 It was agreed that various attempts to re-establish a club race event at Mallory were not producing any practical outcome.
	3.2 Kevin noted that the club’s equipment previously stored at Misterton Hall was now in the new container near Husbands Bosworth.  The Committee thanked Kevin and George for the considerable work needed to achieve this.
	3.3 There is still some club equipment in the shared container at Harborough Leisure Centre.  Kevin and Simon will liaise about this.  There may be some outstanding financial liability to the Leisure Centre to complete this.  (Action: Kevin, Simon and John)
3.4 It was noted that the location of the new container may have to be moved so to avoid being a location that would attract a VAT liability.
3.5 John had circulated an amended policy for the club’s support of young riders.  This was approved.
	
4)	Co-opting of Ian Parker as Vice Chair
4.1  It was agreed to co-opt Ian Parker onto the Committee, taking the role of Vice Chair.  
4.2 It was noted that the intention is for Ian to be the Committee’s nominee to take over as Chair at the AGM.
4.3 The Committee thanked John for his time holding the role of Vice Chair.

5)	Club Awards Evening
	5.1 Phil had emailed details of the booking for the event, on Saturday 28 November 2026 at Market Harborough Gold Club.
	5.2 Phil and Judith will liaise re using SignUp Genius to arrange a booking process.  (Action: Phil/Judith)
	
6)	Club Trophies
[bookmark: _Hlk196728618]	6.1 George is happy to arrange the engraving of club trophies in time for the Awards Evening.
	6.2 Judith will arrange communication to prompt members to return trophies to George Halls Cycles or, at the latest, to the AGM.  (Action: Judith)

7)	AGM
	7.1 It was noted that the date of the AGM would move to Monday 2 November 2026, at Harborough Town Football Club.
	7.2 Stuart had circulated the current list of club officers. It was noted that Judith intends to step down as Chair but will stay on the Committee.  All other Committee members intend to stay in their roles.
	7.3 There was a discussion about clause 1) in the club’s current constitution, which reads “The name of the Club shall be Welland Valley Cycling Club and the club colours shall be red, yellow and blue.”  It was noted that for some years there have been informal requests for the stipulation on colours to be removed.  These requests had been rebuffed as there was no desire to imply any intention on behalf of the Committee or the club more generally that a change of club kit was needed any time soon.  There was a general discussion and it was agreed that the stipulation regarding colours provided an unnecessary constraint on any future change to the kit.  The colours of red, yellow and blue had been adopted within the last thirty years and did not represent a club tradition going back over its near-one hundred year history.  It was therefore agreed that the AGM would be asked to approve an amended constitution removing the colour stipulation, but with members informed that this did not imply any desire for a change of club kit in the neat future. 
7.4 The proposal is to strike out the words “and the club colours shall be red, yellow and blue” and to add a sentence saying.  “Any decision to change to the club’s kit will be proposed by the club Committee for approval by members at a General Meeting of the club.” (Action: Stuart for AGM)

8)	Loan bikes update
8.1 Judith noted that the club now owned five adult bikes, which are loaned to members.  The paperwork documenting where all of the loan bikes are will be handed over from Judith to Ian.

9)	Treasurer’s report
	9.1 John had circulated a summary of the club’s financial position at 31 August 2026.  The free cash position showed General funds of £10,842, Whizz Kids funds of £2,178 and Youth development funds of £2,859.
9.2 John had circulated a draft set of annual accounts.  He noted a couple of amendments needed, which would be corrected for the next Committee meeting.
	9.3 The figures showed a deficit for the club of £1,660.  The reasons for which are indicated in the notes: principally less surplus made from events.
	9.4 In discussion, it was agreed that there would be discussion at the next Committee meeting of the number of coaches listed as part of the club’s accreditation with British Cycling.  (Action: Stuart)

10)	Membership Secretary’s report
10.1 John had circulated a membership report as at 12 September 2026.  Total membership was 305, including 56 Whizz Kids members.  

11)	Youth Development report
	11.1 Simon reported that all was running well.  It was noted that Whizz Kids sessions were most popular with riders aged from ca 4-6 years old, however there has been good progression of older riders, including some excellent results in races.

12)	Racing Secretaries’ Updates
	12.1 Roger noted that of the 26 TT events planned for the year, One had been moved, one had been cancelled due to road works and one, the hill climb, was still to take place.
	12.2 Some 65 Welland Valley members had participated in at least on event, and in total there had been 115 different riders.
	12.3 Work is under way by the TT sub-committee on next year’s programme.  There would be an update on this at the next full Committee meeting. (Action: Roger)
	12.4 Kevin noted that the off-road season was starting, with the club’s gravel ride due the following Sunday and the Misterton Hall event in October.
	12.5 It was agreed that the club would fund Simon to do a cyclo cross coaching course to further support the club on this.
	12.6 It was noted that the club would promote a road of the NCRA road race series in 2027.  Discussions were still taking place re the Duncan Murray Wines Road Race for 2027.
	12.7 It was noted that club member Rowland Summerlin is in the process of organising, as far as possible, that Commissaire and Accredited Marshal support in the area covered by the NCRA clubs could be managed independently of British Cycling Central Region, as the performance of BC Central on these matters had been problematic this year.

13)	Website update 
13.1 It was agreed to advertise again the need for a new Web Secretary for the club.  If no-one suitable steps forward, Judith will take on the role next year.

14)	Communications update
	None.

15) 	Correspondence
15.1 A thank you letter had been received from MacMillan for the funds raised for them by the club’s Sportive.

16)	Any other business
None

Next meeting: Monday 5 October 2026, at Kibworth Grammar School	

Meeting closed at 9:04pm
Stuart Dawkins, 25 September 2026					
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