Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 1 December 2025, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Tim Harris, Chris Dainty, and Phil Rayner.

1)	Apologies: Simon Ward, Roger Kockelbergh, George Barnett and Kevin Mills.
	Judith welcomed Tim to the Committee, and welcomed the return of Kevin.  The Committee congratulated Phil on taking over as Club President, and welcomed George back formally onto the Committee following his time as President.

2)	Minutes of the Committee meeting on 6 October 2025 were approved.

3)	Matters arising
3.1 Chris had approached Mallory Park for any potential dates and prices for racing there in 2026.  No response has yet to be received.  Chris will update the next Committee meeting.  (Action: Chris)
	
4)	AGM wash-up
	4.1 It was noted that the AGM had gone well, with no specific issues to report.

5)	Club celebration wash-up
	5.1 65 people attended the celebration event, and the venue and food arrangements worked well.  It was agreed that the venue could be used for the 2026 event.
5.2 There was a generally positive response to the new event format.  It was recognised that there is still a balance to be struck between the formality of handing over of awards and the amount of time taken to do so.

6)	Club calendar for 2026
[bookmark: _Hlk196728618]	6.1 The club will promote two road races in 2026: Duncan Murray Wines Road Race on 2 August and a round of the NCRA on 11 April.  Whilst there is a desire to promote more, this cannot be done without volunteers to organise them.
6.2 A draft calendar of time trial events is available and will be discussed by the TT working group later in the week.  
6.3 The club will promote two rounds of the FNSS mountain bike series: 22 May and 3 July.
6.4 The club will promote a round of the Leicestershire Cyclo-cross League series, probably on 26 October.  Another round may be organised, subject to getting enough volunteers to support it.  There are also likely to be two gravel rides organised for the year.
6.5 Kamila has met with MacMillan re a date for the Sportive for 2026, this is likely to be 13 June.  Kamila and Phil are working on sourcing an alternative source for timing chips for the event (Action: Kamila & Phil)
6.6 Phil will speak to George re a possible Ride for Rosemary event for the year.  (Action: Phil)
6.7 The Reliability Ride for 2026 is already planned for 25 January.  The ride for 2027 will be planned for 31 January 2027.
6.8 Simon Will be consulted re Whizz Kids dates. (Action: Simon)
6.9 Stuart will sort out a date for the AGM.  (Action: Stuart)
6.10. Judith is happy to organise the Marshalling Rota process this year and will liaise with Tim about it.
6.11 John will speak to Jon Durnin re whether there are any new GDPR-related approvals needed for the membership sign-on process should the club adopt the AAT (Age Adjusted Times) system to replace the old Vets Standard system.  (Action: John)
6.12 There was discussion re organising further hill climb events.  This will be discussed further at the upcoming time trial working group meeting.
6.12 Stuart asked for all proposed dates of events for 2026 to be finalized for approval by the Committee at its January meeting. (Action: race secretaries)

7)	Support for racers
	7.1 Judith noted that the scheme ran for the first time this year.  It was agreed to repeat the scheme for 2026.  Judith will also advertise for new applicants for the Youth Development support scheme.  (Action: Judith)

8)	Group Rides 
	8.1 There are a number of group rides supported each week by the club, some of which include less experienced riders.  The club website already has a page of guidelines for such rides.  It was agreed to add links to a couple of useful short videos on group ride etiquette.  Phil also agreed to accompany one occurrence of each group ride over the next few months to provide more advice.  (Action: Phil)

9)	Committee dates
9.1 Committee dates for 2026 were agreed as follows:
-	Monday 12 January
· Monday 13 April
· Monday 1 June
· Monday 14 September
· Monday 5 October
· Monday 7 December

10)	Treasurer’s report
10.1 Joh had circulated a summary of the club’s finances at the end of November.  The club remains in excellent financial health.

11)	Membership Secretary’s report
11.1 John had circulated a report detailing membership at 29 November.  The club has 323 members, of which 61 are Whiz Kids members.

12)	Youth Development report
	12.1 Simon was an apology for the meeting and there were no issues to discuss.

13)	Racing Secretaries’ Updates
	13.1 The Committee congratulated Vic Barnett for again winning his age category in the UCI World Cyclo-cross event.  The club will organise a commemorative shirt for Vic.  (Action: Stuart)

14)	Website update 
14.1 Tim has begun to work on the website, including updating Committee member details and the club awards page.

15)	Communications update
	15.1 Nothing to report.

16) 	Correspondence
None.

17)	Any other business
17.1 Phil will organise a process to enable club leisure wear to be ordered.  (Action: Phil).
17.2 Judith has ordered further club bobble hats to be sold.
17.3 British Cycling has raised some queries about the training status of some of the club’s coaches as part of the regular Accreditation process.  The next Committee meeting will receive an update on this.  (Action: Stuart/Judith)

16)	Next meeting: Monday 12 January 2026, at Kibworth Grammar School	

Meeting closed at 9:05pm


Stuart Dawkins
6 January 2026						


