Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 1 June 2026, 7:30pm
Held at Kibworth Grammar School

Members present:
Stuart Dawkins, John Welsford, Simon Ward, Kamila Leska, and Phil Rayner.

Also present:
Jon Durnin, Ian Parker.

1)	Apologies: Judith Rout, Chris Dainty, Roger Kockelbergh, George Barnett, Kevin Mills.
1.1 John W would chair the meeting in Judith’s absence on holiday.
1.2 John W welcomed Jon D and Ian to the meeting.

2)	Minutes of the Committee meeting on 13 April 2026 were approved.

3)	Matters arising
3.1 As Judith was an apology for the meeting, the item re her speaking to TLI can be picked up at the next meeting.  (Action: Judith)
3.2 Judith had confirmed with John W that a full container is available to rent, based at Husbands Bosworth.  John W and Judith will liaise with all appropriate to hire the container, ensure the half-container at Market Harborough Leisure Centre is vacated and ensure there is a plan to move other equipment from Misterton.  It was noted that a suitable number of key-holders would need to be identified and keys cut, and that confirmation was needed as to whether the container is available 24/7 or with time restrictions. (Action: John W & Judith)
	
4)	Centenary celebrations
4.1  Jon D had circulated a paper seeking Committee support for a suite of activities linked to the club’s centenary year in 2027.  The overall objective was agreed as being to engage both WVCC members and the wider in positive activities that:
▪ Would be great fun for all our members (including Whizz Kids, racers, non-racers and non-riding supporters).
▪ Bring the wider Welland family together (the wider family can be seen as those that used to be members, those that have moved on, and those who had friends and family that were keen members).
▪ Positively raise the profile of our Club in our communities in north Northants and south Leicestershire.
4.2 The Committee agreed the activities in the plan and the proposed organisation of them, namely:
▪ A Centenary exhibition at Harborough Museum
▪ Extending the Club History document to 2022
▪ Market Harborough Carnival Ride+
▪ The Centenary Jersey
▪ The Centenary Medal
▪ The Welland Valley ‘100 not out’ sportive and party/dinner

	4.3 The Committee thanked the team who have been working on this project: Jon D, Peter Riley, Chris Dainty, Judith and Adrian Killworth.

5)	Sportive
	5.1 Kamila reported that all was in hand for the Sportive, although registered numbers were very low.  
5.2 The feed zone would be run by Steve Alden’s team at Whissendine.  There would be an earlier than usual time for the first riders to start, 7:45am, allowing for the longer route options.
5.3 Jon D volunteered, in Judith’s absence, to provide more paid for Facebook boosts and postings to advertise.
5.4 The Committee send their condolences on learning that the main contact with Macmillan, Eunice, had sadly recently died.
	

6)	Club Awards evening
[bookmark: _Hlk196728618]	6.1 Phil and Kevin Mills have been researching options.  The most likely venue would be Market Harborough Golf Club, with a two-course meal.  The Committee agreed that Phil and Kevin could conclude those discussions and make a suitable booking.  (Action: Phil & Kevin M)
6.2 It was noted that the calendar on the club website had held 21 November 2026 as the date for the dinner.  It may be that this changes to 28 November, in which case the calendar would need to be amended and club members informed.  

7)	Support for youth racers
	7.1 John W tabled a paper setting out the current protocol for paying event fees for youth races (ie those not yet adult) and suggesting some amendments.  These are intended to remain a fair and supportive system for such riders, but ensure that the cost to club funds would not be excessive.
7.2 The Committee suggested that a maximum cost cap of £1,000 be applied to the revised protocol, noting that this would be unlikely to be needed, but protected club funds.  Subject to that amendment, the Committee approved the proposal, which John W will email to Committee members once the amendment is made.  (Action: John W)

8)	Treasurer’s report
	8.1 John had circulated a summary of the club’s financial position at 31 May 2026.  The free cash position showed General funds of £11,240, Whizz Kids funds of £2,078 and Youth development funds of £2,951.
8.2 It was noted that any surplus on the recent FNSS race would be allocated to buy off-road equipment for the club.
	
9)	Membership Secretary’s report
9.1 John had circulated a membership report as at 30 May 2026.  Total membership was 289, including 56 Whizz Kids members.  
9.2 This compared with 299 members at roughly the same date in 2025.  There were still a small number of active club members who were yet to pay their fees. 

10)	Youth Development report
	10.1 Simon reported that all was running well.  Numbers of attendees was quite variable, depending on the specific week and on the weather, the low being 8 attendees, the highs being more than 40.
10.2 It was noted that Whizz Kids would be encouraged, as usual, to attend the Market Harborough Carnival ride the following Saturday.

11)	Racing Secretaries’ Updates
	11.1 Jon D had been briefed by Roger Kockelberg to update on TT matters.
11.2 The TT management process was working well.  The Committee repeated its thanks to the core team of Jon D, Roger and Andy Poulton who were key to making this happen, and to those who have stepped forward to take on the other roles needed for a smooth programme of events.
11.3 It was noted that numbers for club events were good, up a little on last year which is very much against a trend of declining numbers for TTs nationally.
11.4 There was a discussion about adding further hill climb events for 2027.  Jon D noted that the TT team are available to give advice on the necessary processes, eg how to get courses approved by CTT.  Kamila will liaise further with those interested in adding more such events to ensure any steps are taken in time to meet the deadlines for the club calendar for 2008 (essentially the end of 2027).  (Action: Kamila)
11.5 Re off-road, Kevin M was an apology but had sent an email in advance of the meeting, noting:
- The Friday Night Summer Series event run by Wilf (Jason Williams) was well attended and a great success, although it barely broke even because of the high charges at Marston Lodge.
- The Midsummer 100mile gravel ride yesterday was also a great success - 12 riders and a cracking route around Northampton. There should be a report appearing shortly on the website.
- All other activity is in hand re the off-road route for the Sportive and the FNSS event at Husbands Bosworth.
11.6 Phil noted excellent performances by WVCC members at this year’s NCRA races, including winning three of the events.  
11.7 Stuart noted that p[reparations were progressing for the Duncan Murray Wines Road Race on 2 August 2026.

12)	Website update 
12.1 Nothing to report.

13) 	Chair succession
13.1 There was a brief discussion of the process used to appoint a new chair for the club.

13)	Communications update
	None.

14) 	Correspondence
None.

15)	Any other business
None

16)	Next meeting: Monday 14 September 2026, at Kibworth Grammar School	

Meeting closed at 8:57pm


Stuart Dawkins
2 June 2026					


