Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 2 June 2025, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, Kamila Leska, George Nolan, Chris Dainty, Roger Kockelbergh, Phil Rayner and John Welsford

1)	Apologies: Simon Ward, Adrian Killworth, Andy Poulton, George Barnett, Stuart Haycox.

2)	Minutes of the Committee meeting on 7 April 2025 were approved.

3)	Matters arising
None not covered elsewhere.
	
4)	Mallory races
	4.1 Around 25+ members had signed up for the planned race nights at Mallory Park, somewhat short of the ca 36 needed for the event to break even.  Subsequent to that, the team at Mallory had emailed Chris to say that the dates agreed for the race nights could no longer be honoured by the venue.  Given all this the Committee agreed that the planned race nights be cancelled.
4.2 It was noted that Judith was aware of some potential future funding for such an event next year, which might be progressed at the relevant time.
4.3 It was agreed that Chris would approach the organisers of the New College track, with a view to Chris and Phil creating an alternative series to replace, in some way, the Mallory Races.  (Action: Chris & Phil)

5)	Sportive washup
	5.1 Kamila reported that there had been 105 entrants online for the Sportive on 17 May, and a total of 166 actual riders.  
	5.2 The event had gone well, with over £6,600 raised, which would be distributed to Macmillan and the Thamas’s Fund.
	5.3 There were a few ideas which might be used for next year’s event.

6)	Club awards evening
[bookmark: _Hlk196728618]	6.1 Judith reported that Jane Evans and Alison Chapman have volunteered to organise the club’s awards evening.  The Committee thanked them for stepping forwards.
	6.2 The date for the event will be 22 November 2025.  The venue and format are being worked on.
	6.3 There will be an update at the September Committee meeting.  (Action: Stuart D for agenda)

7)	Ride for Rosemary
	7.1 Tim Smith cannot organise the Ride for Rosemary event this year.  
7.2 Chris agreed to think through some possible ideas, including potentially incorporating something into a regular Sunday Club run.  (Action: Chris)

8)	Treasurer’s report
8.1 John had circulated his report relating to the club’s financial position at 1 June 2025.  Total club funds amounted to over £19,000, although it was noted that there are some costs to be paid from the recent Friday Night Summer Series Race.  Of the total, around £2000 was in Whizz Kids funds, £1,700 in Youth Development funds and a further £1,500 in the Bill Barrie Youth Development fund.  T 

9)	Membership Secretary’s report
9.1 The membership report detailing the current numbers and analysis had been circulated.  The figures now include a good estimate of Whizz Kids members, and in total amount to 299 members, of which 61 are Whiz Kids members.

10)	Youth Development report
	10.1 Simon was an apology for the meeting.

11)	Racing Secretaries Updates
	11.1 Club members had had various successes in road racing.  The Duncan Murray Wines Road Race is planned for 10 August 2025.
	11.2 It was noted that time trialling is going well.  There had been the need for some last minute alterations to routes due primarily to unannounced road works.  Andy was now away on holiday, but the lead Marshalling process was working well.
11.3 Andy will step down as TT Secretary at the end of this year.  The TT Committee are discussing how to replace him.
	11.4 Adrian was an apology for the meeting as he was visiting a potential venue for a cyclo-cross race.  He had sent a note to update on off-road matters.  
	11.5 Judith attended the Leicestershire Cyclo-Cross League AGM.
11.6 The FNSS race at Marston Lodge had gone well.  It was noted that volunteers for course set-up and take-down need to be added to the Marshaling volunteering page.
11.7 It was noted that this year the Sportive had clashed with the gravel racing at Gralloch, which would have reduced numbers for the off-road courses.

12)	Website update
12.1 George has continued to make a few changes to the website.  All is working fine.

13)	Communications update
	Nothing to report

14) 	Correspondence
14.1 Judith had received a message from Kevin Nicholls to the effect that the container hired from Market Harborough Leisure Centre was still in a bit of a mess, not through any actions of WVCC.

15)	Any other business
15.1 Judith would send out a reminder re the Lee Scampton Tropy.  (Action: Judith)
	15.2 George B’s term as President comes to an end at the next AGM.  There was a conversation about a possible successor.
	15.3 Judith intends to step down as Chair at the AGM in 2026.

16)	Next meeting: Monday 1 September 2025, at Kibworth Grammar School	

Meeting closed at 9:00pm


Stuart Dawkins
30 August 2025						


