Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 23 January 2024, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Chris Dainty, Roger Kockelbergh, Simon Ward, Stuart Haycox, Adrian Killworth, Sophia Gowers

1)	Apologies: Phil Rayner, Andy Poulton, Rhys Thomas, Ellie Humphries, George Barnett.

2)	Minutes of the Committee meeting on 4 December 2023 were approved.

3)	Matters arising
	3.1 A WhatsApp group for people who may be prepared to marshal at short notice has been set up.
	3.2 Stuart D reported that Toby Turner (British Cycling East Midlands) is chasing up any outstanding issues re the Club’s accreditation.
	3.3 The Committee discussed the possible use of a container for storage at Market Harborough Leisure Centre.  The cost to hire it would be £50 per month.  It was agreed to take this opportunity for the equipment used at Mudlarks, etc.
3.4 Judith is still considering the best way to ensure there is a younger voice at Committee meetings. (Action: Judith)
	
4)	Update on Calendar/Membership process
4.1 All the work to get the 2024 Calendar online has been completed.  The Committee thanked all concerned for doing this work, particularly Stuart H for ensuring a smooth online process.
4.2 The Committee thanked John for the work to get members registered.  Registrations are going well so far, and a programme of reminders was agreed.
4.3 There was a discussion about the very small minority of members who had indicated they could not do a volunteering duty.  Judith will contact these and ensure a pragmatic way forward.  (Action: Judith)

5)	Youth Development Fund process
5.1 It was noted that Ruby Isaac and Jamie Kershaw are continuing to be supported by the Youth Development Fund.
	5.2 It was noted that a separate pot of money is now available from the Bill Barrie Fund, consisting of monies raised at Bill’s funeral.  The Committee will discuss later in the year how to use these funds.  (Action: Simon/ Stuart D for agenda)

6)	Club kit – stock/minimum orders
6.1 It was noted that some lines of club kit struggle to meet minimum order quantities, notably certain items of women’s clothing.  It was agreed that Judith would have a conversation with Kit Office, Hans van Nierop, about the best way to address this.  (Action: Judith)
7)	Treasurer’s report
7.1 John had circulated management accounts as at 31 December 2023.  Net of known outstanding liabilities, Whizz Kids Balances were £3,282.28, Youth Development Balances were £2,845.40, General Balances were £10, 539.19 and the Bill Barrie Fund was £1,370.
7.2 John had calculated that the Club had donated over £1,000 to various charities during the year.  It was agreed that some reference to this should be made in an article on the website. (Action: Chris/John)

8)	Membership Secretary’s report
8.1 John noted that it was only 10-days since the call for membership registration had been issued, so numbers were not meaningful yet.
	8.2 It was noted that the process of signing up for membership and for volunteering slots, via SignUp Genius, is working well.
	
9)	Youth Development Report
	9.1 Simon noted that the Family Ride had taken place the previous week. 
	9.2 There is a schedule of Whizz Kids events including development events at least once a month.  This includes some usage of the New Parks Circuit.

10)	Racing Secretaries Updates
10.1 Adrian noted that Club member Jason Williams is interested in taking over the organisation of the Club’s FNSS event.
	10.2 Mudlarks and the cyclo-cross season continue to progress well.
10.3 Chris will have conversations with neighbouring clubs regarding potential interest in joining in with the Mallory races.  John and Chris will discuss the financial implications and arrangements for this.  (Action: John/Chris)
10.4 Stuart D informed the Committee that the Duncan Murray Wines Road Races are now live on the BC website.  The Women’s race would be part of the British Team Cup, as usual.  The Men’s race this time would be Cat 3/4, as this should reduce the chance of the Men’s race catching the Women’s as happened last year.
10.5 It was noted that John and Judith are available as back-up timekeepers.
10.6 Judith will try to find a volunteer to do catering at TTs.  (Action: Judith)

11)	Website update
11.1 Nothing specific to report.

12) 	Communications update
12.1 Chris will draft text for chasing up members to re-register.  (Action: Chris)

13)	Correspondence
13.1 The Committee had received a thank you card from Charlie Hardwicke re the Hyde Award and associated financial support.

Meeting closed at 8:55pm
Next meeting: Monday 15 April 2024, at Kibworth Grammar School											Stuart Dawkins 05/04/24
