Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 15 April 2024, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Chris Dainty, Roger Kockelbergh, Stuart Haycox, Sophia Gowers Andy Poulton, Rhys Thomas, George Barnett

1)	Apologies: Phil Rayner, Ellie Humphries, Simon Ward, Adrian Killworth.

2)	Minutes of the Committee meeting on 23 January 2024 were approved with one typing error corrected.

3)	Matters arising
	3.1 There was a discussion on practical ways to enable the voice of younger members to be heard at the Committee.  Judith with consider options, including a possible younger members’ Forum.  (Action: Judith)
	3.2 Judith had spoken to all club members who had not signed up for a volunteering session. 
	3.3 The recent club kit ordering window had reduced the minimum order quantity to three.  These seemed to have resolved the issues identified at the last Committee meeting.
	3.4 Chris will produce a website article highlighting the club’s charitable donations.  (Action: Chris)
	3.5 It was noted that a discussion on how best to use the Bill Barrie Fund monies will be needed at a future meeting.  (Action: Simon & Stuart D for agenda)
	
4)	Sportive update
4.1 Kamila reported that all was in hand for the Sportive on Saturday 18 May.
4.2 There is the possibility that the off-road route(s) may need to be altered if the ground does not dry out in time.

5)	Mallory update
5.1 Chris had written to Leicester Forest, Ratae Road Club, Leicester Road Club and Coalville Wheelers about the possibility of their club members taking part in the Mallory races this year.  He will speak to each again to ascertain likely numbers who will be interested.
5.2 It was agreed that the entry fees would remain unchanged on last year – ie £30 for the series, £12 for the night.  As the hire fee for the circuit has increased markedly, it was noted that if the same number of riders take part as last year, the event would run at a £500 loss overall.  The inclusion of other clubs should mitigate this.
5.3 There was a discussion as to whether a race for younger members could be included earlier in the evening on each Mallory race day.  Chris will speak to Simon and possibly (if required) to Toby Turner at British Cycling re whether this would be practical.  (Action: Chris)
5.4 Chris (and Phil) will check that – other than fee changes – there have been no other changes to the TLI insurance arrangements since last year, as the venue will require information about that.  This would include whether TLI is the appropriate solution for insurance for the possible younger-entrant races.  (Action: Chris)

6)	Club Awards evening

	6.1 It was agreed that Judith would book last year’s venue, Kilworth Springs Golf Club, for the 2024 Awards dinner.  (Action: Judith)
	6.2 There will be a discussion on other arrangements at the next Committee meeting.  (Action: Stuart D for agenda)
	Post Script: Judith has tentatively booked the venue for 30 November 2024, as it was not available for the originally planned date of 23 November 2024.

7)	Treasurer’s report
7.1 John had circulated management accounts as at 31 March 2024.  Net of known outstanding liabilities, Whizz Kids Balances were £3,273.28, Youth Development Balances were £3,070.40, General Balances were £11,513.49 and the Bill Barrie Fund was £1,484.83.

8)	Membership Secretary’s report
8.1 John had circulated a summary of the club’s membership as at 12 April 2024.
	8.2 It was noted that the process of signing up for membership and for volunteering slots, via SignUp Genius, worked well.
	8.3 There are still 80 of last year’s members who have neither signed up nor said they would not be re-joining.  John will circulate this list to ensure that people who may have forgotten can be spoken to.  It was also noted that, subject to long-standing rules and insurances, etc, non-members should not take part in club events.  (Action: John)
	
9)	Youth Development Report
	9.1 Simon was an apology for the meeting.
	9.2 It was noted that the Summer Cycling Skills sessions would restart in May, in conjunction with Kettering CC.  These would take place monthly.

10)	Racing Secretaries Updates
10.1 Adrian was an apology for the meeting, as he was attending a meeting of the Leicestershire Cyclo-cross League.  He had sent an update paper.
	10.2 The situation regarding the various events potentially planned for Misterton was noted.
	10.3 Judith, Simon and Kevin Mills had looked at the storage container at Market Harborough Leisure Centre.  It is still mostly full of old gym equipment.  The club is storing some of the equipment for Mudlarks, etc, there but is not currently paying rent as the agreement was for the container to be empty of other stuff and clean, neither of which is currently the case.
	10.4 Phil was an apology for the meeting.  It was noted that the Fleche Waltonne road race had gone well, despite very windy conditions.
	10.5 Andy reported that the time trial season has started well, with good numbers participating.
	10.6 There was a discussion about the arrangements put in place on the day to work around the setting up of a temporary traffic light on the Langtons circuit.  It was agreed that the mitigations put in place, notably a Marshall at the lights, had worked well.
	10.7 It was agreed that future such on-the-day changes would, as usual, be deal with as part of the dynamic risk assessment processes, with suitable mitigations put in place to ensure safety.
	10.8 It was noted that due to some changes this year, some of the HQs for events are incorrect on the online Calendar (although correct on SignUp Genius.  Judith will correct this.  (Action: Judith)
	10.9 The Committee noted that Angela Holland is now providing regular catering support for time trials.  The Committee thanked her for this.

11)	Website update
11.1 Stuart H will be standing down as Web Secretary at the next AGM.  Judith will circulate communications to try to find a successor.  (Action: Judith)
	11.2 Stuart H noted that he was well advanced in the process of making all the procedures needed to update the club’s online presence straightforward, so specific coding skills should not be required.

12) 	Communications update
12.1 Stuart D noted that he had received an email from British Cycling registering him for an online event organisers training session.  He had completed the training successfully.

13)	Correspondence
13.1 Nothing to report

14)	Any other business
14.1 There was a discussion about the importance that riders – in any event/ride – should carry some means to allow others to find their emergency contact details.   Judith and Chris will think through any ways to encourage this.  (Action: Judith & Chris)
	14.2 It was noted that chain gangs had re-started on Thursday evenings.  The first one had been well attended by members.

Meeting closed at 8:50pm
Next meeting: Monday 3 June 2024, at Kibworth Grammar School											Stuart Dawkins 16/04/24
