Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 4 December 2023, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Chris Dainty, Phil Rayner, Andy Poulton, George Barnett, Kevin Nicholls, Roger Kockelbergh and Stuart Haycox.

Apologies for absence: Rhys Thomas, Adrian Killworth, Ellie Humphries, Sophia Gowers.

1)	Apologies and introduction
Judith welcomed everyone to the meeting, notably Simon Ward on his first attendance as Youth Development Secretary.

2)	Minutes of the Committee meeting on 2 September 2023 were approved.

3)	Matters arising
	3.1 The Club’s accreditation with British Cycling is now progressing well, thanks to help from Toby Turner from British Cycling East Midlands Region.  Stuart D is liaising with Toby on this.  (Action: Stuart D)
	3.2 The process to ensure younger club members have a voice at the Committee is continuing.  (Action: Judith)
	3.3 Chris will do a paper for a future meeting on how to improve the Club’s social media presence.  (Action: Chris)
	3.4 It was agreed to continue the current process of awarding vouchers for the Club’s TT leagues.
	
4)	AGM wash up
4.1 The AGM took place on Monday 30 October 2023.  All went fine.  

5)	Club dinner wash up
5.1 The club dinner and awards evening took place on Saturday 25 November 2023.  The guest speaker was professional road racing cyclist April Tacey
	5.2 Feedback on the dinner has been positive, from those attending the meal and those who chose to arrive after the meal to see the awards presentation.
	5.3 Consideration would be given to having a children’s-price menu option next year.

6)	Marshalling in 2024
6.1 Judith had circulated a paper on various options to help ensure that marshalling/other helper slots are filled for the full programme of club events in 2024.  She noted that whilst she had chased some members in 2023 to take up their slots, overall this was not a huge problem.
	6.2 It was agreed to make signing up for marshalling/helping part of the process by which club members could get the 50% early-bird discount for 2024 membership.  The process would recognize that some members already volunteer in ways which help the club, for example as Accredited Marshalls.
	6.3 It was agreed to set up a WhatsApp group which people could opt in to if they were OK to receive requests to help at events at short notice.

7)	Race timing systems
7.1 Judith had circulated a paper on the various electronic systems currently available for timing races.
	7.2 After a discussion it was noted that:
- Currently available systems would not really work for road races.
- Other available solutions are expensive, for example for TTs.
- This was an area of technology that would probably continue to develop.
7.3 It was agreed not to progress with buying/hiring any technology currently.  However, at a suitable time consideration might be given to hiring transponders for one or two races at Mallory, as a trial.  This could be discussed by the Mallory sub-Committee.  (Action: Mallory sub-Committee)

8)	Club Calendar 2024
	8.1 The dates for the races at Mallory in Roger’s paper were agreed.
	8.2 Various other dates were clarified, with the objective of having a settle Calendar in time for the email for members to renew their membership, which would be sent by mid-January.  (Actions: Stuart H, Stuart D, John)

9)	Committee dates for 2024
9.1 Stuart D had circulated a list of dates for meetings of the Committee in 2024.  These were agreed as follows:
· Monday 22 January (later changed to Tuesday 23 January, via Zoom!)
· Monday 15 April
· Monday 3 June
· Monday 2 September
· Monday 7 October
· Monday 2 December

10)	Treasurer’s report
10.1 John had circulated management accounts as at 31 November 2023.  Whizz Kids Balances were £3,342, Youth Development Balances were £2,895 and General Balances were £11,099, of which there were outstanding liabilities of £463.
10.2 It was noted that the proceeds of the raffle at the annual dinner, some £338, would be donated to the Air Ambulance.  (Action: John)

11)	Membership Secretary’s report
11.1 John had circulated a report on membership as at 2 December 2023.  This noted that membership was at 314, unchanged from the time of the previous Committee meeting.
	
12)	Youth Development Report
	12.1 Simon summarized the plan for Whizz Kids dates in 2024 and the plans for the Christmas Whizz Kids meeting.


13)	Racing Secretaries Updates
13.1 Adiran was an apology for the meeting.
	13.2 It was noted that Adrian was still looking for someone to organise the FNSS race.  (Action: Adrian)
	13.3 Andy had attended the AGM of the South East Midlands Region of CTT.

14)	Website update
14.1 Nothing specific to report.

15) 	Communications update
15.1 Judith had received an email of thanks from Jax Roberts re the Hyde Award.
	15.2 The club has entered Cycling Weekly’s competition to find the best club cycling kit in the country.
	15.3 There had been a large number of club members at the recent funeral of club member and former Committee-member Bill Barrie.
	15.4 There had been less ‘noise’ in the club’s WhatsApp groups.  A proposal to rationalize the hierarchy of these groups within WhatsApp was agreed.  (Action: Judith)

16)	Correspondence
16.1 Stuart D noted that the club’s annual membership of British Cycling had been successfully completed.

17)	Any other business
17.1 Significant funds for Youth Development were raised from donations made for Bill Barrie’s funeral.  Bill’s bikes were also being donated to the club.  The Committee gave thanks, on behalf of the club, to Bill’s family.
	17.2 Judith will communicate the annual Youth Development process.  (Action: Judith)
	17.3 John will work out how much money the club donates to charity in a typical year, for a future website article.  (Action: John)
	17.4 It was agreed to consider ways to make use of the circuit at New College.  One idea would be another Women’s coaching session.  (Action: Simon)


Meeting closed at 9:30pm

Next meeting: changed to 7:30pm, Tuesday 23 January 2024, via Zoom

Stuart Dawkins 16/01/24
