Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 2 October 2023, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Chris Dainty, Phil Rayner, Andy Poulton, George Barnett, Kevin Nicholls, Roger Kockelbergh, Ellie Humphries, Rhys Thomas, Stuart Haycox and Adrian Killworth.

Apologies for absence: None.

1)	Apologies and introduction
Judith welcomed everyone to the meeting, noting no apologies.

2)	Minutes of the Committee meeting on 4 September 2023 were approved.  It was noted that there had also been a discussion then about a comment from a member of the public made at a time trial.  No further contact has been received on that issue.

3)	Matters arising
	3.1 Stuart D is progressing the Club’s accreditation with British Cycling.  (Action: Stuart D)
	3.2 The process to ensure younger club members have a voice at the Committee is continuing.  (Action: Judith)
	3.3 Judith and Stuart D had met online with British Cycling East Midlands that afternoon.  BC had been represented by Toby Turner, Louis Hughes and Pete Bell.  Pete is a WVCC member who has just joined the Board of BC East Midlands.  The meeting had been constructive and a follow-up is planned for January 2024.
	
4)	AGM arrangements
4.1 The AGM is planned for Monday 30 October 2023.  Stuart D had circulated a draft agenda for the meeting and draft minutes from the 2022 meeting.  These were agreed.
4.2 Stuart D had also circulated a draft list of recommendations from the Committee for next year’s Committee membership.  This was agreed.
	4.3 Following a discussion, it was agreed to research setting up some means to produce a list of club members who indicate that they would not mind being asked, if required, to fill in volunteering slots which remain unfilled as an event approaches.  This might be discussed at the AGM.  (Action: Judith)

6)	Shorter off-road rides and off-road update
6.1 As Adrian had to leave the meeting early, these items were taken early.
	6.2 Adrian noted that the new off-road sub-committee had met and is producing a draft calendar for off-road activities for the rest of 2023 and into 2024.  The Committee thanked the subcommittee members for getting involved and suggested information about it, together with the timetable, should be communicated on the website.   (Action: Adrian)
	6.3 There is a shortage of ride leaders at present, but this should be rectified.
	6.4 Adrian will step down as organiser of WVCC’s round of the FNSS mountain bike series in 2024.  He will be looking for a successor for that role.  (Action: Adrian)
	6.5 Profits from WVCC’s round of the FNSS series this year had been donated to the special baby unit at Kettering hospital, in accordance with the wishes of the landowner on whose land the race had taken place.

5)	Club dinner / awards evening
5.1 Everything is in hand for the club dinner and awards evening on Saturday 25 November 2023.
	5.2 The process to order tickets for the dinner will go live imminently.  Communications will make clear that people can choose to attend just the presentation (which will take place after the dinner) if they wish.   (Action: Chris & Stuart H).
	5.3 Phil Rayner was thanked for finding a suitable guest to be the subject of a Q&A session at the dinner: April Tacey, a professional cyclist.

7)	Club calendar process
7.1 Stuart D asked all of the relevant Secretaries to produce a draft list of events for their discipline in time for circulation before the next Committee meeting on 4 December 2023.  (Action: all racing Secretaries)
	7.3 It was reiterated that there would not be a printed Club Handbook for 2024, and that a Handbook was not required online.  Stuart D and Stuart H will liaise, in due course, to ensure that all necessary information from the old Handbook is available on the website.  (Action: Stuart D & Stuart H)
7.4 It was noted that Kamila will be lead organiser of the Sportive in 2024, but is also looking for help with that role.
7.5 John will organize the Reliability Ride in 2024.

8)	Treasurer’s report
8.1 John had circulated draft accounts for the year ended 31 August 2023.  He explained that, due to holidays, he had not yet written the usual summary document to go with it.  This will be circulated to Committee members in time for them to comment before it is sent to club members with the AGM papers.  (Action: John)
8.2 The accounts showed the club breaking even, which is tipped into a loss of £340 due to the writing-down in value of some kit items which remain in stock and unsold.  The balance sheet and cash position of the club remain very healthy.
8.3 John made proposals for the fee structure for 2024.  These would be included with the paper summarising the financial results, as above.  (Action: John)
8.4 It is proposed that time trial fees remain unchanged.  Club membership fees are proposed to rise to £20, as it has been very many years since the current £15 was set.  Members’ making early renewals would only need to pay £10.  It is proposed that the reduction in fees for OAPs is removed.

9)	Membership Secretary’s report
9.1 John noted that nine new members had joined since the last Committee meeting, bringing total membership to 314.
	
10)	Youth Development Report
	10.1 Kevin outlined that there had been two Whizz Kids sessions since the last Committee meeting, both had gone well.
	10.2 There is still a challenge to ensure there are sufficient Coaches for sessions.  It was noted that three Club members are currently signed-up for courses leading to the first level of Coaching Qualifications.  
10.3 It was noted that a recent change by BC meant that the old ‘Level One’ qualification has been replaced by more specific courses such as ‘Introduction to coaching – road’.  Judith and Stuart D had asked Toby Turner of BC to explain exactly what impact that might have on Coaches for Whizz Kids.  (Action: Judith & Stuart D to chase)
	10.3 Kevin noted that feedback from the Monday night training sessions held jointly with Kettering CC has been good.

11)	Racing Secretaries Updates
11.1 Phil reported that the AA Brown road race had gone well on 10 September 2023.  All of the club’s road race promotions have now been completed for the year.
	11.2 It was agreed to aim for the same number of road races in 2024: an NCRA race, La Fleche Waltonne, the Duncan Murray Wines Road Races and the AA Brown race, in addition to the club’s races at Mallory Park.
	11.3 Judith will shadow Phil on the organisation of the NCRA rad race.
	11.4 The hill climb, held in conjunction with Kettering CC and Rockingham Forest CC, had gone well.
	11.5 It was noted that Tim Smith will again be organising a round of the N&DCA TT Championship in 2024.  This would count for the Club’s own TT Championship.

12)	Website update
12.1 Nothing specific to report.

13) 	Communications update
13.1 Chris and Rhys will prepare a paper for the next meeting with proposals to address the amount of ‘noise’ in some of the club’s WhatsApp channels.  (Action: Chris & Rhys)

14)	Correspondence
14.1 Stuart D noted that the annual reminder to renew the Club’s membership of BC had been received.  He will progress this.  (Action: Stuart D)

15)	Any other business
15.1 Judith will purchase the vouchers for the TT racing leagues for 2023.  Stuart D will produce the ‘parchment’ award certificates.  (Action: Judith & Stuart D)
	15.2 Judith will progress whether Market Harborough Leisure Centre might be able to provide storage for some of the club’s equipment.
15.3 The Committee noted the change made by British Cycling for competitive events under its authorization so that there are now Open and Women’s events.  This policy will be fully implemented by BC by the end of 2023.

Meeting closed at 9:15pm

Next meeting: Monday 4 December, at Kibworth Grammar School  

Stuart Dawkins 06/10/23
