Welland Valley Cycling Club
Minutes of Committee Meeting
Monday 4 September 2023, 7:30pm
Held at Kibworth Grammar School

Members present:
Judith Rout (Chair), Stuart Dawkins, John Welsford, Kamila Leska, Chris Dainty, Phil Rayner, Andy Poulton, George Barnett, Kevin Nicholls, Roger Kockelbergh, Ellie Humphries, Rhys Thomas and Dom Switzer.

Apologies for absence: Stuart Haycox, Adrian Killworth, 

1)	Apologies and introduction
Judith welcomed everyone to the meeting, noting the apologies made.

2)	Minutes of the Committee meeting on 5 June 2023 were approved.

3)	Matters arising
	3.1 Stuart D is progressing the Club’s accreditation with British Cycling.  (Action: Stuart D)
	3.2 Judith had called all club members who had not yet signed up for their appropriate volunteering quota.  This had been a positive process, albeit taking almost a full day of her time.
	3.3 In Adrian’s absence, the possibility of introducing shorter off-road club rides will be discussed at the next Committee meeting.  (Action: Stuart D for agenda)

4)	Replacement for Dom
4.1 It was noted that this is Dom’s last meeting before he leaves to go to university.  The Committee thanked him for his support and input.
4.2 Judith will speak to a couple of younger, regular club members about how we might ensure that a younger person’s voice is heard by the Committee.  (Action: Judith)

5)	Club Awards Evening
5.1 Phil noted that the venue – Kilworth Springs Gold Club – is booked for a two-course meal on Saturday 25 November 2023.  It was agreed that the price would be £30 per head.  The event will be run so that people can choose to attend the awards presentation without a meal if they wish.
	5.2 Phil will provide options for a guest speaker.  (Action: Phil)
	5.3 Chris and Phil will liaise to produce marketing; Chris will speak to Stuart H re getting a booking system onto SignUp Genius.  (Action: Chris & Phil)

6)	Club trophies
6.1 Given the date of the Awards evening, it was noted that all trophy winners need to be identified by the first week in November.
	6.2 The time trial trophy winners cannot be identified until the season ends on 8 October.  Stuart D will arrange a Zoom meeting some time after that for a sub-Group to recommend the winners of the various discretionary awards.  The meeting will include Judith, George, Kevin, Phil, Adrian and Stuart D.  (Action: Stuart D)
6.3 There was a discussion about the use of voucher prizes for the TT Leagues.  It was agreed that the system would remain as it is this year, but be discussed for possible change when the Calendar is set for 2024.  (Action: Stuart D for agenda)

7)	AGM
7.1 It was noted that Harborough Town Football Club had been booked as the venue for the AGM on Monday 30 October 2023.
7.2 With the exception of Dom (see above) any Committee member who does not wish to be a member next year should contact Judith or Stuart D.
7.3 It was agreed that no change to the club’s Constitution is required this year.

8)	Whizz Kids/Youth Development Lead Succession
	8.1 It was noted that since the last Committee meeting it had been confirmed that Simon Ward is happy to lead Whizz Kids once Kevin steps back.  Simon has asked for some assistance re the admin involved.  This was agreed to be an excellent solution and the Committee sent its thanks to Simon.  Judith will speak to Simon re him joining the Committee.  (Action: Judith)
	8,2 It was also noted that club member Mark Evans, a qualified Coach, had been approached by Kettering CC to do some cycling skills training for young people at Desborough Leisure Centre on Monday evenings during the Summer.  This has now become a joint KCC/WVCC event and will continue on the first Monday of each month.
	8.3 The Committee thanked Kevin for all his support leading Whizz Kids and for his help in ensuring a smooth succession.

9)	Time trial Secretary Succession
	9.1 Owing to changing personal circumstances, Roger will not be available to be TT Secretary after this year, although he is happy to stay on the full Committee.
	9.2 Andy Poulton has confirmed that he is happy to take on the role of Time Trial Secretary after the AGM.
	9.3 The Committee thanked both Roger and Andy.

10)	Mallory races – wash up
10.1 The club races at Mallory had been a huge success, with good numbers throughout and much praise for them from participants of all levels of racing experience.
	10.2 The Committee thanked Phil, George, Chris, Nick Clarke and Kevin, plus all the other volunteers involved for making it such a success.
	10.3 It was agreed to book the venue for 2024 as soon as possible, noting that this would be in December to fit in with the venue’s timetabling process.
	10.4 It was agreed that the TT sub-Committee should assume 4x Mallory road races, running every other Thursday, when setting their TT plan for 2024.
10.5 John noted that the good numbers meant that a small surplus of £110 had been achieved, notwithstanding that the Committee had been ok with the events running at a small loss if numbers had not been good. It was agreed that the surplus would be passed to the winners of each race as prizes.  (Action: Judith/John)

11)	Treasurer’s report
11.1 John had circulated the accounts as at the end of August 2023.  Whizz Kids’ balances were £3,123.51.  Youth Development balances were £2.987.90 and the Club's general balance was £12, 634.08.  It was noted that outstanding items for payment (eg the TT Levy) meant the actual general balance was around £10.700.
11.2 John confirmed that the Accounts would be drafted in time for the Committee meeting on 2 October 2024.  (Action: John)

12)	Membership Secretary’s report
12.1 John had circulated a summary of Club membership as at 2 September 2023.  This showed continued growth in numbers to 307 members.  It was noted that, amongst others, we are now acquiring new members who first joined the club via Breeze rides.
	
13)	Youth Development Report
	13.1 Kevin updated on recent Whizz Kids events, including the four evenings at Mallory.
	13.2 It was noted that more club coaches would still be useful.

14)	Racing Secretaries Updates
	14.1 As noted, the events at Mallory had gone well.
	14.2 The Duncan Murray Wines Road Races had gone well, despite some challenges due to the parking at the venue being double-booked with a pirate-themed camping event (!!).  Both races had good fields.  The Men’s race had caught the Women’s race, and consideration will be given to the best way to try to prevent that happening in future years.
	14.3 The AA Brown Road Race will take place on Sunday 10 September 2023.
	14.4 Roger reported that the TT season has progressed well, despite changes caused by road closures.  There have been good fields, albeit the early start required to use the Kibworth course has not been that popular.
	14.5 Adrian was an apology for the meeting, but had sent in a written update.  This noted that the LCX League calendar has now been finalized, with WVCC organizing an event at Marston Lodge on 1 October 2023, another at Misterton Hall on 22 October 2023, and that Dean Barnett is organising a WVCC event at Misterton on 7 January 2024.  The proposal to reduce entry fees for families has been approved by LCX League.

15)	Website update
15.1 Stuart H was an apology for the meeting, but had confirmed that there are no website-related issues to discuss.

16) 	Communications update
16.1 Stuart D had received an email from British Cycling introducing Toby Turner as BC East Midlands’s club contact.  Judith and Stuart D will arrange to meet him.  (Action: Judith & Stuart D)

17)	Correspondence
13.1 Nothing to report.

18)	Any other business
18.1 Nothing to report.

Meeting closed at 9:15pm

Next meeting: Monday 2 October, at Kibworth Grammar School

Stuart Dawkins 24/09/23

