
Welland Valley Cycling Club 
Minutes of Committee Meeting 
Monday 31 January 2022, 7:00 PM 
Held via Zoom 
 
Members present: 
Jon Durnin (chairman), Stuart Dawkins, John Welsford, Adrian Killworth, Chris Dainty, Kevin 
Nicholls, Judith Rout, Roger Kockelbergh, Stuart Haycox, Sarah Mee, Claire Waterfield and 
Dom Switzer. 
 
1) Apologies and introduction 

1.1 Apologies were received from Tim Smith, Phil Rayner and George Barnett 
 
2) Minutes of the Committee meeting on 6 December 2021 were approved. 
 
3) Matters arising 

 3.1 All is well in hand re the Sportive.  Stuart H is now hosting the website on the 
WVCC site. 

 3.2 Work is continuing on updating the Club’s Safeguarding Policy. (Action: KN, JD) 
 3.3 Chris has now completed all of the DBS and enhanced training required by British 

Cycling to be Welfare Officer. 
 3.4 The AGM and Dinner plans can be made at a later meeting.  (Action: Stuart D for 

agenda) 
 3.5 The funds raised for charity at the Club dinner have been paid. 
 3.6 The online Club Calendar and Club Handbook had been completed and are now 

on the website, and a suitable email sent to members. 
 3.7 Chris will see how well the recruitment of new and returning members is going 

before deciding on the need for a printed marketing version of the Handbook.  
(Action: Chris) 

 3.8 It was agreed to have an item on a future agenda re the role of the Women’s 
Captain.  (Action: Stuart D for agenda) 

 3.9 Judith has sorted the details to enable Breeze Rides to be run, and has completed 
the necessary First Aid training. 

 3.10 A new, spare, card-reading machine has been ordered to receive payments at 
Club events. 

 
4) Bruntingthorpe (Festival and summer TTs and Races) 

4.1 Jon reported that TLI have endorsed the 4 x TTs and 4 x Club races to be run at 
Bruntingthorpe.  Following some governance-related changes at TLI, prices had 
increased but were still very reasonable compared with British Cycling.  A TLI Licence 
(valid for a year) will be £20 for Seniors and Juniors, £15 for Juveniles.  There will be 
a race Levy of £2 per rider.  Chris, John and Phil will liaise to produce a suitable 
pricing policy for the events.  (Action: Chris, Phil & John) 

 4.2 Cox Automotive, the owners of the Bruntingthorpe venue, are very supportive of 
the Club events and the Festival of Cycling. 

 4.3 We are still waiting to hear from Welland Valley Tri Club re whether they would 
like to organise a Biathlon as part of the event. 



 4.4 Kevin Mills is leading on the organisation of a cyclo-cross event. 
 4.5 Phil is organising the AA Brown Road Race, which will form part of the Festival. 

 
5) Treasurer’s Update 

5.1 John had circulated the accounts as at the end of December 2021. Whizz Kids 
balances were £3,107.53.  Youth Development balances were £3,530.90 and the 
Club's general balance was £9,192.37. 

 
6) Membership Secretary’s report 

6.1 The call for new/retained members is still in process, with a deadline of the end 
of February for members to get the discount in their fee.  To date 144 of 302 
members had signed up, but more are coming in all the time, so the figure is not a 
good indicator of the final outcome.  Encouragingly, there have been 21 new 
members and two returning members so far. 

 
7) Club equipment and investments 

7.1 Jon and John had met to discuss ways to spend some of the Club’s funds, and to 
manage better the Club’s inventory of assets. They produced a paper which had 
been circulated in advance of the meeting. 

 7.2 It was proposed that an Investment Panel be set up with the following objectives: 
 

 Oversee club equipment in terms of its condition, storage and availability, with 
the Quartermaster being the point of reference and first point of call.   

 Work with the racing secretaries (Off Road/Road Race/TT/Youth Development) 
and other Club Officials as appropriate to dispose of redundant equipment.   

 Research storage alternatives to Misterton. 

 Support the Equipment Officer in managing the storage of equipment on an 
ongoing basis.  

 Create a process (such as a simple one-page loan proforma) to manage loan 
bikes in the future (managed by the Quartermaster) 

 Commission spending up to a threshold (say £250?) and report back to the 
Committee as part of regular financial reporting. 

 7.3 The Panel would be chaired by the Treasurer (John) and include a new non-
Committee role of Club Equipment Officer, who would be responsible for overseeing 
the location and condition of Club equipment.  There would be two other Committee 
members on the Panel, Roger and Judith volunteered to take those roles. 

 7.4 The Panel would be empowered to spend money on equipment on items costing 
up to an agreed threshold, probably £250, without the need for full Committee 
approval. 

 7.5 The relevant lead Committee members would be responsible for drawing up 
suitable requests for equipment for their cycling discipline for consideration by the 
Panel. 



 7.6 All of the above was agreed in principle, with more detailed proposals to be 
drawn up for approval at the next full Committee meeting.  (Action Jon & Stuart D 
for agenda; John Judith and Roger to make progress) 

 
8) Website update 

8.1 Stuart H reported on updates to the Club website.  Menus have been updated, 
the Handbook and Calendar are live, there is an increased presence for the site on 
Google searches, there has been an increase in Facebook presence and Stuart H is in 
the process of setting up a Club Instagram account. 

 8.2 There was a discussion on who has access to update the website and social 
media moderation, etc.  Jon and Stuart H will refresh this in the light of new 
Committee members joining and will let the Committee know about this.  (Action: 
Jon & Stuart H) 

 8.3 The Committee thanked Stuart H for the excellent progress made on this. 
  
9) Racing Secretaries’ Updates 

9.1 Kevin reported that Whizz Kids events are going well, with three events 
completed in January.  Junior members from the Club achieved great results at the 
Misterton cyclo-cross event. 
9.2 Adrian reported that 390 competitors took part in the cyclo-cross event at 
Misterton on 16 January.  The Committee thanked Kevin Mills for organising this, 
and the many Club members who volunteered to ensure its smooth running. 
9.3 The Club’s round of the mountain bike Friday Night Summer Series (FNSS) will be 
on 6 May 2022 at Spanhoe Aerodrome. 
9.4 There are two other off-road events to be arranged: a 100km gravel ride and a 
100-mile off-road ride. 
9.5 Phil was an apology for the meeting.  It was noted that British Cycling Central 
Region have stated that the NCRA races in March must be run with Accredited 
Marshalls, this may mean that the venue of the race might have to change to reduce 
the number of Marshalls needed. 
9.6 It was agreed that the Boxing Day TT for 2022 would take place on the Langtons 
circuit, as the amount of traffic on the Kibworth circuit that day can be high.   

 
10) Communications Update 

10.1 All matters had already been covered earlier in the meeting. 
 

11) Outcome of Youth Development Programme Process 
11.1 The young riders being supported by the Youth Development Programme for 
2022 are Dom Switzer, Jamie Kershaw and Alex Smith.  The Committee wished all 
three well for the season. 

 12.1 It was agreed to reinforce the commitment to the Club which is part of the 
Youth Development process. 
 

12) Correspondence  
12.1 Jon had turned down the opportunity to do a radio interview re the impact of 
the newly-revised Highway Code on cyclists. 



 12.2 Jon will write to Kirsty Ellis, the widow of former Club member John Ellis, re 
setting up a John Ellis Trophy linked to road racing. (Action: Jon) 

 12.3 BC East Midlands are putting together cluster sessions at New Parks for Juniors, 
Simon Ward is helping with this. 
  
 

Meeting closed at 8:30pm 
Stuart Dawkins 24/03/22 Next meetings: Monday 28 March by zoom, and 25 

April 2022, in person 
 
 

 


