
Welland Valley Cycling Club 
Minutes of Committee Meeting 
Monday 6 December 2021, 7:30 PM 
Held via Zoom 
 
Members present: 
Jon Durnin (chairman), Stuart Dawkins, John Welsford, Tim Smith, Adrian Killworth, Chris 
Dainty, Kevin Nicholls, Judith Rout, Roger Kockelbergh, Stuart Haycox, Sarah Mee, Claire 
Waterfield and Dom Switzer. 
Present for item 7: Mark Chapman. 
 
1) Apologies and introduction 

1.1 Apologies were received from George Barnett 
1.2 Jon welcomed the new members – Judith Rout, Roger Kockelbergh, Stuart 
Haycox, Claire Waterfield and Sarah Mee – to the Committee.  Jon also welcomed 
Mark Chapman who was present for discussion re the Sportive. 
 

7) Sportive 
7.1 It was agreed to take item 7 first.  Mark explained that all is in hand for the 
Sportive to happen on Saturday 21 May 2022.  This would, as previously, be held at 
the Langtons Brewery.  90% of proceeds would go to MacMillan, with 10% going to 
Thomas’ Fund. 

 7.2 First Aid, automated timing and Braunston Village Hall (for refreshments) have 
been booked.  A 100km and 60km road route is planned.  In addition, a 100km GPS-
only off-road route and signed 60km and 30km off-road routes. 

 7.3 The website is being updated (Action: Stuart H, Mark) 
 7.4 Social media and other advertising to be progressed in the New Year (Action: 

Mark) 
 7.5 The Committee thanked Mark and the team for their work on the Sportive. 
 
2) Minutes of the Committee meeting on 25 October 2021 were approved. 
 
3) Matters arising 

 3.1 Kevin Mills has gained the Level 2 Cyclo-cross Coaching qualification. 
 3.2 The Club is in communication with British Cycling regarding some new Youth 

coaching dates at New College. 
 3.3 Chris Dainty is liaising with British Cycling regarding the new steps required to 

accredited Club Safeguarding Officers.  No issues are anticipated. 
 3.4 Chris and Kevin will update the Club’s Safeguarding Policy statement.  (Action: 

Chris, Kevin) 
 
4) AGM wash-up 

4.1 The AGM took place via Zoom on 15 November 2021.All went well, with new 
Committee members, Officers and a minor change to the Constitution approved. 

 4.2 It was noted, as mentioned at the AGM, that some of the language in the 
Constitution is a bit dated.  This can be altered at the next AGM (Action Stuart 
D/Committee) 



 
5) Annual Awards Dinner 

5.1 The Club Awards Dinner took place at Kibworth Cricket Club on Saturday 27 
November 2021.  All agreed it went well. 
5.2 Consideration would be given to shortening the amount of time taken to give out 
the many awards at future dinners. 
5.3 The dinner was run at a deficit of £94, well in line with plan.  The raffle raised 
£560, split 50:50 between the Air Ambulance and Thomas’ Fund.  Chris will arrange 
suitable presentations.  (Action: Chris) 
5.4 Discussions about the 2022 dinner will be on the agenda for the next-but-one 
meeting.  (Action: Stuart D) 

 
6) Club Calendar  

6.1 Draft dates had been circulated.  A few minor alterations were noted. 
6.2 Key principles included: 
- Avoiding more than one Senior event in any weekend. 
- A single Club time trial Championship, with the requirement of two events which 

are not 10-mile TTs to qualify. 
 6.3 After a discussion, it was agreed that a printed copy of the Calendar would not be 

produced.  A pdf version would be available to members, in addition to the live 
Events Calendar on the website. 

 6.4 Chris would give consideration to having a printed version available for marketing 
purposes.  (Action: Chris) 

 6.5 It was agreed that Stuart D would complete the final version of the Calendar, 
with suitable input from other Committee members, by the end of December.  This 
can then be uploaded to the website.  (Action: Stuart D, Stuart H) 

 6.6 John will then produce an all-member email to seek membership renewals and 
provide members with access to the Calendar pdf.  This would be sent early in 
January.  (Action: John) 

 
8) Bruntingthorpe ‘Festival of Cycling’ 

8.1 Jon had circulated a paper giving more detailed thoughts on the proposed 
festival of cycling, planned for the weekend of 25/26 June 2022.  Claire and Roger 
volunteered to provide help.  In addition, Judith agreed to research the inclusion of 
Bikeability sessions as part of the Festival. 

 8.2 Likely/possible events include: 
  

• Ride on! Cycling confidence boosting sessions in a traffic free environment, 

targeted at those who fancy cycling for leisure or commuting purposes – riding 

around the circuit buddied with a WVCC volunteer. 

• Get your sponsor on! Chance for kids to do their sponsored rides for charities 

supported by Cox Automotive and WVCC (Make a Wish Foundation, Thomas’s 

Fund and Air Ambulance) 

• Can you handle it? Kids and adult skills sessions – bike handling skills delivered 

by WVCC’s coaches. 

• Are you proficient? Cycling proficiency training 



• ‘Come and have a go’ time trials, 10 and 5 mile TT events (including the chance 

to ride with a WVCC volunteer) and short CX course.   

• ‘Checking out the action’ 

o The Welland Valley Duathlon (run in partnership with Welland Valley Tri) 

o The AA Brown Road Race (to be run under TLI Rules) 

8.3 The Committee thanked Jon for the work preparing this event and also thanked 
Cox Automotive for their support and encouragement of the idea. 

 
9) New Committee Roles 

9.1 It was agreed that Claire would become New Member Liaison Officer. 
 9.2 It was agreed that Sarah would become Women’s Captain. 
  
10) Breeze Rides 

10.1 Judith had circulated a paper about Breeze rides, which are rides supported by 
British Cycling with the intention of increasing female participation in cycling.  It was 
agreed that WVCC should support this process.  It was agreed that Judith would be 
funded to get the necessary First Aid qualification and that Judith would ascertain 
the insurance implications for the Club in providing Breeze rides.  (Action: Judith) 

 
11) Treasurer’s report 

11.1 John had circulated the accounts as at the end of November 2021. The format 
of the report has changed to reflect the fact that uncleared cheques do not now 
generally occur.  After accounting for known payments outstanding, at the end of 
November, Whizz Kids balances were £2,381.53.  Youth Development balances were 
£3,640.90 and the Club's general balance was £8,676.16. 

 11.2 It was noted that the AGM had agreed no change in membership fees for 2022. 
 11.3 It was agreed that Youth Development funds would be used to subsidise the 

time trial levy for Juveniles, so that the Juvenile pays no fee. 
 11.4 It was noted that the Committee is always looking for new ways to use the 

Club’s funds productively.    
 11.5 John noted that the Audax had made a surplus of £450.  It was agreed that John 

would approach Mike Vybiral’s family re how that should be distributed.  (Action: 
John) 
 

12) Membership Secretary’s report 
12.1 John had circulated a report on membership numbers as at 2 December 2022.  
The Club has 302 members, a record number.  It was noted that this would be likely 
to fall following the request for members to pay fees for 2022, as all memberships 
for 2021 had been rolled-over due to the Covid-19 pandemic. 
 

13) Racing Secretary’s reports 
13.1 The Misterton cyclo-cross event in October had made a surplus of around 
£1,000. 

 13.2 Adrian will bring a proposal to a future meeting re the purchase of more 
floodlights and other equipment for the Mudlarks cyclo-cross training sessions.  
(Action: Adrian) 



13.3 The Club is promoting another cyclo-cross event at Misterton on 16 January 
2022, organised by Kevin Mills.   
13.4 Kevin noted that Whizz Kids events are going well. 
13.5 Tim noted that CTT has now mandated front and rear lights and helmets for all 
time trials held under CTT rules.  WVCC with follow that mandate for all time trials.  
Tim agreed to buy a few front lights as ‘spares’.  (Action: Tim) 
13.6 John will arrange for a new card payment machine to be supplied by Lloyds.  
(Action: John) 
 

14) Communications update 
14.1 Nothing to report that had not already been discussed. 

 
15) Correspondence 

15.1 Jon has been invited by British Cycling to join a Regional Focus Group, with 
representatives of six other clubs, to help with British Cycling’s new strategy. 

  
16)  Any Other Business 

17.1 Future Zoom-based Committee meetings would start at 7:00pm. 
17.2 Jon will launch the process asking for people to apply for Youth Development 
support for 2022.  (Action: Jon) 
17.3 It was agreed to have an item at the next meeting on web matters (Action: 
Stuart D) 
17.4 The date of the next meeting would be fixed by email.  POST SCRIPT: this was 
agreed for 7:00pm Monday 31 January 2022.  A Zoom invitation has been sent. 
 

Meeting closed at 9:00pm 
Stuart Dawkins 25/01/22  Next meeting: Monday 31 January 2022, by Zoom 
 
 

31 January 2022 


