
Welland Valley Cycling Club 
Minutes of Committee Meeting 
Monday 5 October 2020 
Held via Zoom 
 
Members present: 
Jon Durnin (chairman), Stuart Dawkins, John Welsford, Kevin Nicholls, Dave Birch, Tim 
Smith, Adrian Killworth, Claire Moore, Chris Dainty, Phil Rayner, Lorna Marlow and Rob 
Moore.   
 
1) Apologies and introduction 

1.1 Apologies had been received from George Barnett. 
 

2) Minutes of the Committee meeting on 7 September 2020 were approved. 
 

3) Matters arising 
3.1 The meeting with the Club’s official coaches took place as a virtual meeting on 29 
September.  Actions discussed included: setting up a WhatsApp group, discussion of 
Cyclo-cross training events, the creation of a dedicated coaches page on the Club 
website, creating a definitive list of Club coaches (see Appendix).  It had also been 
agreed by Nick Horder that he would fund his coaching qualifications himself, for 
greater personal flexibility although he would support the Club once trained. 
3.2 Jon had met with the relevant people from the Bruntingthorpe venue last week.  
They had been pleased with the test events and were happy to commit to eight 
evening events in 2021.  They may also be interested in hosting a Cyclo-cross event 
in due course and Whizz Kids Saturday sessions later in 2020. 
3.3 Jon has also been liaising with TLI re the possibility of using their insurance for 
the Bruntingthorpe events.  This is a licence-based approach which costs £15 for 
coverage for riders for a year.  It is likely to work out far cheaper than the cost of 
insuring Club-only races through British Cycling in 2019.  It was noted that TLI could 
possibly cover time trial events as well.  Jon will continue to liaise with TLI on this and 
report back to the Committee in due course.  (Action: Jon) 
3.4 The Welland Wonders Audax had attracted 110 riders and had been well-
organised to be Covid-19 compliant.  Profits from the event had, as usual, been 
donated to local charities. 
3.5 Given the continuing nature of Covid-19 lockdowns, etc, the WVCC marketing 
campaign ‘Ride On’ now looks more suitable for Spring 2021.  Chris will pick this up 
at a suitable time.  (Action: Chris) 
3.6 Club Vice-Captain David Wilson and Jon had completed and returned a formal 
response to the Consultation taking place re possible revisions to the Highway Code 
regarding cyclists. 

 
4) AGM -Tuesday 3 November 2020 

4.1 Stuart had circulated draft paperwork for the AGM which would take place 
virtually, via Zoom, on Tuesday 3 November 2020. 
4.2 It was agreed that Dave would say a few words at the meeting, marking the end 
of his five years as Club President. 



4.3 It was agreed that all Secretaries’ reports would be written and circulated in 
advance. 
4.4 The Committee discussed the draft Annual Accounts and the narrative paper, 
which had been circulated by John.  It was noted that the Club had made a loss in the 
year ended 31 August 2020, but that this was entirely in keeping with the decisions 
taken by the Committee in the light of the huge impact of Covid-19 on events of all 
kinds in 2020.  In particular, the large decrease in income from running events and 
the planned loss made on the 2019 Annual Dinner.  The decision that membership 
fees for 2020 would also cover 2021 meant that the income from those fees has 
been spread over two years rather than one.  It was also noted that significant 
investment had been made in equipment during the year, notably for the new 
gazebo, warning flags, feather flag and mobile phone used for events.  Overall, the 
Club remains in a healthy financial position. 
4.5 John was thanked for producing the accounts, and David Bayliss was thanked for 
Auditing them. 
4.6 The Committee approved the draft Accounts for presentation to the AGM. 
4.7 The Committee also approved the increase of time trial fees for 20212 by £1, 
passing on the impact of the £1 increase in the CTT Levy. 
4.8 The Committee agreed its proposed ‘slate’ of Officers and Club representatives 
to be approved at the AGM – noting that Club Members are also allowed to 
nominate people for the roles. 
4.9 There was a discussion of the printed version of the Club Calendar for 2021.  It 
was agreed that a printed version of the Calendar would continue to be produced.  
(Action: Stuart) 
4.10 The proposed process for signing up for and attending the AGM by Zoom was 
discussed and agreed.  This would involve members signing up using SignUp Genius 
to receive the Zoom link. 

 
5) Club Calendar 2021 
 5.1 The Committee discussed in outline the possible shape of a calendar for 2021, 

noting that the actual shape of events for the year would be significantly impacted 
by the progression of the Covid-19 pandemic. 

 5.2 It was noted that, to ease the pressure on Club resources, the basic plan would 
be to have no more than one Club event in any weekend (excluding Whizz Kids 
events). 

 5.2 For road racing it was agreed that the Club intended to host: an NCRA race, La 
Fleche Waltonne, AA Brown and Duncan Murray Wines (Mens and Womens) events.  
Rob will chase to see what the plans are for NCRA in 2021.  (Action: Rob) 

 5.3 It was noted that Dave is organising the SE Midlands National Circuit 
Championships, based at Naseby, on 6 June 2021. 

 5.4 Tim had circulated a paper on a possible calendar for time trials.  It was noted 
that the resource requirement for hosting Covid-19 compliant time trials was 
significantly more onerous than usual and the likelihood that some restrictions 
would continue in 2021 meant that a reduced schedule of events was proposed.  The 
Committee supported this approach. 

 5.5 For off-road racing, the intention is that the Club will promote one Cyclo-cross 
event in late-January 2021, or possibly later.  It will promote a FNSS MTB event in 



mid-May, and a mountain-bike orienteering event.  Looking to the next Cyclo-cross 
season, the intention would be to promote the Misterton Madness event in October 
2021 and another event in January 2022. 

 5.6 There was significant support from the Committee for the Club organising one or 
more road-based ‘adventure rides’ in 2021.  Adria and Rob will research this idea 
further.  (Action: Adrian & Rob) 

 5.7 A full programme of Whizz Kids events would be run in 2021. 
 5.8 A Reliability Ride in January 2021 will be organised, probably using the Covid-19 

protocols used recently for the Audax.  (Action: Jon and Phil) 
 5.9 The Club would organise the Welland Valley Wonders Audax in 2021. 
 5.10 The Club will organise a test-event Gravel Ride in October 2021, probably on 17 

October 2021. 
 5.11 Tim and Lucy Smith will organise a Ride & Race for Rosemary event, similar to 

the one run in 2019.  This is likely to be on 28 August 2021. 
 5.12 The Club would be keen to run a Sportive, but no decision on that could be 

made at present. 
 5.13 The Club Awards evening would be held using the date ‘rolled forward’ with the 

venue from the 2020 event, which will not occur. 
 5.14 It was noted that a small number of trophies will have been won in the 2019/20 

season before all competition was suspended.  Adrian will think through how best to 
‘award’ those trophies.  (Action: Adrian) 

  
6)  Support for young riders 2021 

6.1 It was noted that the two young riders still formally supported by the Club in 
2020 had not been able to race, due to all events being suspended.  Reflecting this, 
the Committee agreed that the financial support for those two rides should be 
continued through 2021.  It was also agreed that one more young rider would be 
sought to also receive support in 2021.  Jon will get in touch with the two existing 
riders and progress this.  (Action: Jon) 
 

7) Time trial update 
7.1 Tim noted that the Club has run ten time trial events so far in 2020, with two 
more planned plus the Boxing Day TT.  All of the events had gone well. 

 7.2 The 25-mile TT based at Husbands Bosworth had been cancelled in advance due 
to road works on the course. 

 7.3 Jon has, as agreed, written to CTT with a critique of their planned £1 increase in 
the levy for Club-run events in 2021.  CTT have responded to the letter.  It was 
agreed that Jon would send the correspondence formally to Dave, as he is the Club’s 
SE Midlands CTT representative. 

 7.4 It was noted that TLI might provide an alternative source of insurance for time 
trials should CTT fees continue to look expensive.  It was, however, agreed to stay 
with CTT for 2021 time trial events – other than potentially for any held at 
Bruntingthorpe.  The Committee can re-consider their approach for 2022 once it has 
some experience of dealing with TLI.  Jon and Phil will liaise further with Nigel Harrop 
at TLI re time trials.  (Action Jon & Phil) 

 7.5 There was a discussion of a suitable fee for under-18 riders at Time Trials.  These 
do require payment of a CTT Levy of £3.  It was agreed to keep the current policy of 



not charging any fee for under-18s, with the CTT Levy being paid from the Club’s 
Youth Development funds. 

 
8) Club rides update 
 8.1 It was noted that the Sunday Club Runs continue to be well attended, with strict 

maintenance of the Covid-19 ‘rule of six’ being maintained. 
 8.2 The pre-booking of ‘slots’ prior to the Sunday had a positive effect in ensuring 

that rider speeds are well-balanced. 
 
9) Whizz Kids update 

9.1 There had been a good Whizz Kids event on 5 September 202, as well as a Family 
Ride.  The planned event the previous Saturday had been cancelled due to bad 
weather. 

 9.2 Kevin had written to the Whizz Kids business sponsors to carry-forwards their 
sponsorship to 2021, reflecting the lack of events in 2020. 

 
10) Other Club activities 
 10.1 Adrian noted that the newly-formed Off Road sub-Committee met for the first 

time, virtually, the previous week.  This sub-Committee had agreed the proposed list 
of events discussed earlier and would also be researching possible new venues. 

 10.2 A paper had been circulated to the full Committee on the proposed running of 
Club-run Cyclo-cross training on Wednesday evenings.  These are proposed to run 
for six weeks from 21 October 2020, behind the Market Harborough Leisure Centre 
under the title ‘Welland Mudlarks’. 

 10.3 It was noted that the events would follow guidelines for the number of coaches 
required, would be limited at present to a maximum of 20 riders, would be Covid-19 
compliant and the venue and event had been risk assessed.  Liaison has been 
maintained with British Cycling over the events.  The Committee supported this and 
thanked all concerned for the work done to progress this so effectively. 

 10.4 It was noted that floodlights for the training events might be borrowed from 
Kettering Cycling Club.  In due course, it would be good for WVCC to own floodlights 
and there had been discussions at the Off Road sub-Committee about the possibility 
of charging a fee/donation for the training with view to building a fund for the 
purchase of lights, perhaps matched by funds from the Club.  The Committee were 
content that this be researched further and a proposal made in due course. 

 10.5 Adrian has drafted a Club Code of Conduct for off road riding.  This will be 
published on the website.  (Actin: Adrian) 

 
11) Treasurers report 

11.1 There was nothing to add to the Annual Accounts documents discussed earlier. 
11.2 There had not been time to complete the end of September management 
accounts prior to the meeting.   John noted that there was little materially different 
to the accounts as at the end of August. 

  
12) Membership report 

12.1 John had circulated a membership update as at 3 October.  The total 
membership stood at 235 and two new members have joined since that date. 



12.2 There was discussion of whether there was demand for a Ladies Only Club Ride.  
It was agreed that Lorna would consider this further and that Lorna and Anthea 
Turnbull be added to the list of Club Run ride leaders.  (Action: Lorna) 

 
13) Communications 
 13.1 Lorna noted that the online Whizz Kids membership forms were working well.  

She is looking into how the information might be used for mailings. 
 13.2 It was agreed that Lorna, John and Stuart would consider whether an electronic 

solution would be useful for the full Club membership database and emails for 2022.  
(Action: Lorna, John, Stuart … later in 2021) 

 
14) Correspondence 

14.1 The correspondence with CTT has already been noted. 
 14.2 Communication had been received from a member of the public re cyclists 

riding on public footpaths.  This feedback would be reflected in the Off Road Code of 
Conduct already noted. 

 14.3 The Committee sent their best wishes to Club member Sophie Alexander who 
had been injured in a crash. 

 14.4 Jon will arrange a process for the collection of trophies from the current trophy-
holders.  (Action: Jon) 

 14.5 The Committee thanked Dave Birch for his service to the Club during his five-
year term as Club President, which would end at the AGM.  Jon noted that he had re-
defined the role of the President and that had been greatly appreciated. 

 
 

Meeting closed at 9:30pm 
Next meeting: Monday 7 December 2020, via Zoom 
Stuart Dawkins 27/11/2020 
 
 

 
 
  



Appendix 
 
List of accredited Club coaches as at October 2020 
 

• Kevin Mills Level 2, First Aid, CRB 

• Kevin Nicholls Level 2, Level 2 ride leader, Level 2 Track, First Aid, CRB 

• Ben Brant Level 1, First Aid pending (Ben will be doing this asap) 

• Simon Ward Level 2, First Aid, CRB 

• Kath Akoslovski, Level 3 track, road and TT, First Aid pending 
 


